
 
 
 

 
10 Teambuilding Tips – Part 1 

 
Will teamwork bring in more clients and keep the ones you've got?  Yes!   
 
People who work together may develop the dreaded "Who cares?" disease.  Highly infectious, it slowly erodes all 
the good efforts that a few excellent workers produce. 
 
However, it’s reversible if you take immediate action.  Start with these 10 tips:  

 1. FIND OR CREATE A TEAM LEADER 

Great teams don't just happen. They are carefully and purposefully built by a team leader.  Get someone to 
take charge - whether it’s the manager or anyone interested in group leadership. 

 2. DEVELOP GOOD COMMUNICATION 

Now that the team leader is in place, call the team together.  Focus on how individuals can improve skills 
and finances and help the company grow – only possible by working together.  

 3. FIGURE OUT WHAT YOUR COMPANY NEEDS TO BE SUCCESSFUL 

Every winning business starts out with a purposeful, short-term and long-range plan.  Decide what the 
company goals are for the next day, week, month, and future. 
  

 4.  ASSESS THE STRENGTHS, WEAKNESSES AND NEEDS OF THE TEAM 

When you know who is good at what, it’ll be easy to assign tasks to team members in order to reach the 
goals.  Assign accordingly! 

 5. AGREE ON TEAM RULES 

Successful teams have written rules which they develop themselves.  Start with these helpful ones: Tell a 
person when you don’t agree, don’t talk about people behind their backs, and never be late for trivial 
reasons.  Your team will get the idea after a few examples. 

 
 
 
 
 



 
Joyce Weiss, author of Full Speed Ahead and Take the Ride of Your Life!, is a world 
renowned certified speaker professional, executive coach, and facilitator on employee 
performance and group dynamics. She's motivated more than 50,000 people in over 500 
businesses, captivated countless listeners on radio talk shows, and written for hundreds 
of publications.  
 

Visit www.JoyceWeiss.com or call 800.713.1926 to: 

• Get free professional growth tools and reports on Be Direct with Respect® 
• Schedule a workshop on team synergy, work/life balance, and more 
• Shop for perfect incentive gifts for coworkers who need a little boost 
• See Joyce’s archive of newsletter articles 

                    

Joyce has authored several personal development books and growth tools. 
Visit her product page for details! 

 

This article is one in a series sent by Joyce Weiss to subscribers to her newsletter. If you want to receive these in 
your inbox once every month or so, you can subscribe here: http://bedirectwithrespect.com/lists/. 
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